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2023 ICE SUMMIT SCHEDULE*
Online

Tuesday, May 23 Pre-Conference Workshops:

19:00 - 20:00 Pre-Conference Workshop: Finance webinar
20:00 - 21:00 Meet the Candidates online

Thursday, May 25 Conference Opening & Workshops
19:00 - 19:15 Welcome and Opening Comments

19:15 - 20:00 Keynote Speaker
e Cheryl Pounder, 2X Olympic Gold Medallist, Broadcaster; “Growing for Gold”
Self-Awareness, Leadership and Teamwork”

20:00 - 20:15 Break

20:15 -21:15 Safe Sport Best Practices
e Wayne McNeil, Respect In Sport Inc.
e Trinette Goarley, Mariposa School of Skating

21:15 Wrap-up and preview of Friday activities
Friday, May 26 Workshops
18:00 - 19:00 Creating an LTD Culture In Your Club

e Duff Gibson, Dark Horse Athletic
e Keegan Murphy, Connaught Skating Club

19:00 - 19:15 Break

19:15 - 20:15 CanSkate: Your Club’s Not-So-Secret Weapon
e Sheilagh McCaskill
e Mary-Liz Wiley

20:15 Wrap-up and preview of Saturday activities



Ottawa, Ontario, Canada K1K 3B8

Skate Canada Box 15,261-1200 boul. St. Laurent Blvd.
Patinage Canada SkateCanada.ca—PatinageCanada.ca

Saturday, May 27

12:00 - 14:00
14:00 - 14:30
14:30 - 15:30
15:30 - 15:45
15:45 - 16:45
16:45 - 16:50
19:30 - 20:30

AGM & Workshops
Annual General Meeting
Break

Volunteerism in 2023: Attracting and Retaining Volunteers
e Roxanne Daignault, Kenora Skating Academy

Break

Club/Coach Contracts: Put it in writing

e Darlene Joseph, Gloucester Skating Club
e Tara McGowan

Wrap up and preview of Sunday activities

Skate Canada Awards Celebration

Sunday, May 28

12:00 - 13:00
13:00 — 13:15
13:15 — 14:15
14:15 - 14:30
14:30 - 15:30
15:30

*Subject to change

Workshops

Managing Disputes: The Challenges and Opportunities
e Carol Roberts

Break

Club Strategic Planning: What's The Plan? Who are we and where are we going?
e Megan Foster, Mosaic Engagement

Break

Risk Management: Are You Prepared?
e Jason Robinson, Sport Law

Closing Remarks and Thank you'’s

Except for the keynote speaker session with Cheryl Pounder, the Ice Summit workshops will be recorded
and available to all participants registered for the lce Summit for at least 30 days following the Ilce Summit.



