
 

 

 
MINUTES OF THE  

2021 ANNUAL GENERAL MEETING OF SKATE CANADA 
HELD VIRTUALLY VIA LIVESTREAMING ON MAY 29, 2021 

 
 
ATTENDANCE 
 
1. The list of club delegates in attendance at the 2021 Skate Canada Annual General 

Meeting, including the clubs represented by proxy, is attached to the minutes in full as 
Appendix A. 

 
 
PRESIDENT’S OPENING REMARKS 
 
2. On behalf of Skate Canada, Leanna Caron welcomed all delegates to the 108th Skate 

Canada Annual General Meeting being held virtually via livestreaming. She declared the 
2021 Skate Canada Annual General Meeting open. 

 
3. Further to providing information related to the virtual meeting, the President began her 

opening remarks. She stated: “Just as we did one year ago, we come together virtually 
as we adhere to the ongoing public gathering restrictions that have been put in place 
across the country to keep us all safe, and to limit the spread of COVID-19. 

 
4. Without question, this past season has been difficult, yet so many people have shown 

patience in dealing with evolving restrictions that impacted access to facilities and the 
ability to train; all while embracing creative approaches to skater development and 
performance opportunities.  

 
5. As we continue to live with ambiguity, we stand together in our passion for our 

wonderful sport. Together, we believe that through sport, and in particular our sport, we 
can provide a safe, inclusive environment for growth, fulfillment, and the realization of 
dreams at every level. We can be encouraged knowing that this is exactly what our 
country, and our society, needs in times such as these. 

 
6. With brighter days on the horizon, we turn our focus to our Road to Recovery and 

embrace the post-pandemic landscape with optimism and adaptability. The day will 
come, and hopefully soon, where club and skating school doors will re-open so 
Canadians can return to the ice and embrace the joy skating.  

 
7. There has been an incredible commitment this past season to engage, from coast to 

coast, in discussions around what the return to skating will look like and what hurdles 
must be overcome. So, while the recovery period may not happen overnight, I know that 
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because of these efforts and the commitment of many, we will emerge with strength. 
There is no other organization better than ours, and no other group of volunteers, 
administrators, and employees better than you, in which to deliver high quality skating 
programs to Canadians; thus allowing each participant to fulfil their hopes and dreams 
on the ice.  

 
8. I would personally like to thank each and every one of you for your resilience and 

flexibility in navigating our new reality and for doing your part so that we can all get 
back on the ice as soon as possible, and from right across the country. By doing what we 
can, we are making a difference as an organization, as friends and as neighbours.  

 
9. Not only has the pandemic changed the way in which we come together today, it has 

changed the way in which we communicate and conduct the business of skating. Some 
of these changes will undoubtedly remain. For example, and because of our enhanced 
use of technology, the execution of core programming and event delivery may have a 
different look than prior to the pandemic. That said, what will hopefully remain constant 
is our commitment to conversation, dialogue and understanding of each other’s point of 
view. We have achieved success because of the sharing of ideas, collaboration, and trust 
across stakeholder groups inclusive of volunteers, employees, and everyone who 
supports our efforts both on and off the ice.  

 
10. In this particularly bizarre season, we found new and creative ways to do business. Case 

in point, the distributed or remotely skated, yet virtually-live officiated, 2021 Skate 
Canada Challenge event, which demonstrated that when motivated and working 
together, anything is possible! This approach to performance or competitive 
opportunities is only one example of how we can adapt and deliver, especially when we 
engage broadly, leverage talents, and support each other. 

 
11. Speaking about ‘What’s Possible’, and as many of you know, we have submitted an 

official bid to host the 2024 ISU World Figure Skating Championships in Montreal, and 
we look forward to the possibility of welcoming the world to Canada three years from 
now. As the saying goes, we have a little unfinished business to take care of at the Bell 
Centre, and in showing the world how to bring the beauty, creativity, and impressive 
athleticism of figure skating to life in a different way. So, keep your fingers crossed for a 
positive decision by the ISU in the not-too-distant future. 

 
12. In the meantime, we are excited to host the best synchronized skating teams in the 

world next April in the city of Hamilton, Ontario for the 2022 ISU World Synchronized 
Skating Championships.  

 
13. Now, allow me to make a few comments regarding what I witnessed when I saw 

members of our World Team compete live at Championship events during the 2020-2021 
season. Despite the disruptions to training and the elimination of competitive 
opportunities this past season, our high-performance athletes demonstrated courage, 
resilience, and promise. I commend not only the athletes who took to the ice and 
competed for the first time all season, and who represented Canada as members of our 
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World Team; but also those who competed at Skate Canada Challenge for their 
perseverance and dedication. Together with the help and dedication of coaches, 
choreographers, officials, families, and friends, Canadian athletes overcame great 
hurdles this season. We are very proud of what they accomplished!  

 
14. In addition to those just mentioned, and to all of you joining us today from across 

Canada, thank you for all that you do for these incredible athletes. Their development 
and growth, on and off the ice, is a total team effort and you all play an integral part as 
these athletes continue on their journeys. 

 
15. I have said this before; while our core business is skating, each of us play a critical role in 

developing individuals, both on and off the ice. It is our privilege to bring Canadian youth 
together into clubs and skating schools across Canada. Teaching skating is what we do, 
but how we do it imparts life skills and values that are carried for life. We all have a role 
to play in shaping a person for success longer term, and there is no medal more valuable 
than that! Now, let’s move on to the business of the day.” 

 
 
CALL TO ORDER 
 
16. At this time, the President called upon Chief Executive Officer Debra Armstrong to 

formally convene the meeting.  
 
17. Debra Armstrong began by stating that she was speaking to the assembly from Ottawa, 

the home of Skate Canada’s National Service Centre. She then acknowledged that the 
land is the traditional unceded territory of the Algonquin Anishinaabe People. With this, 
D. Armstrong expressed her gratitude for the opportunity to be present in the territory. 

 
18. D. Armstrong confirmed that as in compliance with Article 4, Bylaw 4.2, the AGM Notice 

of Meeting was issued to the membership via a national e-campaign on March 12, 2021. 
She explained that as per Bylaw 4.15, quorum is identified as 125 persons entitled to 
vote in person or present through the telephonic, electronic, or other communication 
facility provided by Skate Canada, and representing at least 2000 votes.  

 

19. Debra Armstrong then confirmed that there are 228 persons entitled to vote and 
representing 3626 votes in attendance via the online meeting. With this, the Chief 
Executive Officer confirmed that that necessary quorum was present. 
 
 

EXPLANATION OF VOTING PROCESS 
 

20. The President welcomed Director Corporate Services Jeff Partrick to the meeting.  Jeff 
Partrick provided a detailed overview of the voting process that is to be used during the 
meeting.  
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21. Following the delivery of the voting process overview, the President reminded delegates 

that this is their meeting. She encouraged their participation by inviting them to speak 
to subject matters on the agenda when the opportunity to do so is provided.  

 
22. For clarity purposes, the President explained that there will be times during the meeting 

where comments or questions can be put forward to the assembly. She added that this 
can be done through the chat window.  

 
23. The President then recognized the groups identified by Skate Canada Bylaws as being 

entitled to speak and/or to add an item to the agenda:  

• Club and Skating School Delegates 

• Certified Professional Coaches 

• Skate Canada Board of Directors 

• Skate Canada Officers 

• Section Chairs 

• Skate Canada Auditor 

• Chief Executive Officer of Skate Canada 

• Employees of Skate Canada and employees of each of the Sections 
 
24. The President then provided the following instructions to delegates wishing to address 

the assembly: 

• If you are a club delegate, please outline your name and club in the chat window.  

• If you are a Certified Professional Coach, please outline such in the chat window. 

• Please also include your question or comment in the chat window. 
 
 
APPROVAL OF THE MEETING AGENDA 
 
25. The President referenced the meeting agenda and asked if there were any new items of 

business to be added to the agenda. It was noted that none were brought forward 
through the chat window. The President then called for a motion for the approval of the 
agenda which is attached to the minutes in full as Appendix B. 

 
MOTION: Moved by Darlene Joseph, Seconded by Pier-Luc Paquet, 

THAT the agenda of the May 29, 2021 Skate Canada Annual General 
Meeting be approved as presented, with the order of the agenda 
remaining flexible as per the President’s discretion. 

           
CARRIED 
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INTRODUCTION OF THE 2020-2021 SKATE CANADA BOARD OF DIRECTORS 
 
26. The President introduced the 2020-2021 Board of Directors. She indicated that their 

commitment to the work undertaken, and the sheer volume of time dedicated to the 
organization’s stability and strength, particularly this past season, is greatly appreciated: 

• Glenn Fortin 

• Jacqueline Gauthier (stepped down effective May 8, 2021) 

• Guillaume Gfeller 

• Janice Hunter 

• Darlene Joseph 

• Patty Klein 

• Nicole LeBlanc-Richard 

• Paul MacIntosh 

• Pier-Luc Paquet 

• Eric Radford 

• Patrick Roch 

• Martin Smith 
 
27. The President introduced the following special guests in attendance via livestreaming: 

• Ann Shaw – Skate Canada Honorary Associate, Skate Canada Hall of Fame Member, 
and ISU Honorary Member 

• Debbie MacMurdo – Skate Canada Honorary Associate 
 
28. The President acknowledged the National Service Centre management team. She stated 

that although the roller-coaster ride of the past season had certainly tested everyone’s 
patience and commitment, the team did prevail. Leanna Caron continued by introducing 
the management team: 

• Debra Armstrong - Chief Executive Officer 

• Mary Ellen McDonald - Senior Director, Operations 

• Terry Sheahan - Senior Director, Marketing and Events 

• Dr. Shae Zukiwsky – Senior Director, Performance Excellence 

• André Bourgeois - NextGen Director 

• Emma Bowie – Safe Sport & Strategic Communications Director 

• Monica Lockie - Skating Development Director 

• Jeff Partrick - Corporate Services Director 

• Norm Proft - Competition Services Director 

• Mike Slipchuk - High Performance Director 
 
Moment of Silence 
 
29. At this point in the meeting, the President asked that meeting participants observe a 

moment of silence to honour and remember all members of the Skate Canada family 
who passed away during the 2020-2021 registration season.  
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APPROVAL OF THE 2020 AGM MINUTES 
 
30. The President referred to the minutes of the 2020 Annual General Meeting which were 

posted on the Skate Canada AGM webpage. 
 
31. Following the acknowledgment of the minutes, delegates were asked to vote on the 

following motion: 
 

MOTION: Moved by Patrick Roch, Seconded by Kam Matsuo, 
THAT the minutes of the 2020 Annual General Meeting be approved as 
presented. 
 

        CARRIED 
 
 
BYLAW AMENDMENTS 
 

32. The President turned the meeting over to Governance Committee Chair Darlene Joseph 
to speak to the proposed Skate Canada Bylaw amendments.   

 
33. Darlene Joseph confirmed that as per Article 12 of the Skate Canada Bylaws, the 

following groups had until 90 days prior to the Annual General Meeting (February 27, 
2021) to file notice of any proposals, amendments, and repeals to the Skate Canada 
Bylaws: 

• Skate Canada Board of Directors 

• Skate Canada Sections 

• Skate Canada Clubs or Skating Schools in good standing 

• Skate Canada Certified Professional Coaches in good standing 
 
34. Darlene Joseph reported that the Skate Canada Board of Directors have submitted three 

proposals for consideration. She explained that the proposed amendments were 
circulated publicly by notice and were posted to the Skate Canada website/2021 Annual 
General Meeting page on May 7, 2021. In accordance with Canada Not-for-Profit 
regulations, no amendments to the amendments are permitted; thus proposed 
amendments are to be put forward to the membership for consideration as submitted. 

 
35. Darlene Joseph reported that the proposed amendments were posted as noted above, 

along with the rationales and formal motions for consideration. She then provided a 
detailed explanation of the amendment procedure and the related voting process. 
Darlene Joseph continued by presenting each proposed amendment, stating that those 
approved by the membership would become effective as of July 1, 2021.  

 
36. A complete list of amendments, including detailed rational for each, is attached to the 

minutes in full as Appendix C. The motion for each amendment is outlined below: 
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Amendment 1 

 
37. Further to Darlene Joseph presenting Amendment 1, the following comment was 

brought forward by Wendy Stewart (Certified Professional Coach, Nova Scotia Section): 
“Can someone please explain why this is a good idea? In my experience of sitting on a 
national Board, provincial/regional perspectives are so important. We have a diverse 
country, and what is happening in the east is often different than what is happening in 
the central or the west. Regional representatives should bring that perspective forward, 
then vote with the nation’s best interest overall, not the other way around.” 

 
38. As Janice Hunter moved the motion, she was invited to provide the following 

comment/response: “I am in support of this motion given that the candidate will always 
have to maintain a strong affiliation with the region.” 

 
39. There was no other noted discussion surrounding the following motion. 
 

MOTION: Moved by Janice Hunter, Seconded by Glenn Fortin, 
THAT Articles 5.2.1 through 5.2.8 of the Skate Canada Bylaws are 
amended as presented. 
 

CARRIED 
 

Amendment 2  
 

40. There was no noted discussion surrounding the following motion. 
 

MOTION: Moved by Julia Mullins, Seconded by Kam Matsuo, 
THAT Article 5.3 of the Skate Canada Bylaws is amended as presented. 
 

CARRIED 
Amendment 3 
 
41. There was no noted discussion surrounding the following motion. 
 

MOTION: Moved by Pier-Luc Paquet, Seconded by Glenn Fortin, 
THAT Article 5.10 and 5.11 of the Skate Canada Bylaws are amended as 
presented. 
 

CARRIED 
 
42. Further to the conclusion of the proposed amendments, the President thanked Darlene 

Joseph for speaking to this segment of the meeting.  
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PRESIDENT AND CEO REPORT 
 
43. The combined report presented by President Leanna Caron and Chief Executive Officer 

Debra Armstrong is attached to the minutes in full as Appendix D. 
 
 
STANDING COMMITTEE REPORTS 
 
44. As a preface to the delivery of standing committee reports, the President provided the 

following context, “In the last season, several positive strides forward have been 
undertaken by the Board of Directors through its standing committees.  

 
45. From a governance, policy, and procedure perspective, we continue to position the 

organization for sustainable growth and success. Additionally, Skate Canada is one of 
the safest places for young people to enjoy amateur sport and to flourish in Canada.   

 
46. Our organization is all about people. Whether you represent a section, club, skating 

school; whether you are an employee or a Board member; our roles and perspectives are 
distinct, yet they overlap. The overlap is by design and reflects not only the collaboration 
and partnership, which is characteristic of our governance model, but also the necessary 
checks and balances. 

    
47. Specifically, the Board operates from a strategic and risk perspective, with an 

international and domestic lens; and the committees of the Board each play a critical 
role to ensure Skate Canada’s position is protected and that we remain a viable and 
stable organization that is positioned for success and growth.  

 
48. The standing committees of the Board are formed of both board members and 

appointed members and cover the following areas: 

• Recruitment and Development 

• Membership Policy 

• CEO Operational Review  

• Governance 

• External Relations  

• Finance and Enterprise Risk Management 
 
49. For a brief overview on the actions undertaken by each of these committees over this 

past season, I invite the chair of each committee to provide a report. For a further 
understanding of the functions of each committee and the Board itself, I refer you to the 
Skate Canada Governance Charter, and the terms of reference of each committee.”  

 
50. Following her introduction, the President invited each of the standing committee 

chairpersons to present their reports. All reports are attached to the minutes in full as 
Appendix E.  
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FINANCE REPORT 
 
51. The President called upon Senior Director, Operations Mary Ellen McDonald to present 

the Finance Report (i.e. Audited Financial Statements for the year ended March 31, 
2021) which is attached to the minutes in full as Appendix F.  

 
52. Further to the delivery of the Finance Report, the following motion related to the 

approval of the Skate Canada Audited Financial Statements (Appendix G), was put 
forward to the voting membership: 

 
MOTION: Moved by Glenn Fortin, Seconded by Kam Matsuo, 

THAT the Skate Canada Audited Financial Statements ended March 31, 
2021, and prepared by the Auditors of PricewaterhouseCoopers LLP, be 
approved as presented. 

 
        CARRIED 

 
Appointment of Auditors 
 
53. The following motion related to the appointment of the Skate Canada auditors for the 

2021-2022 fiscal year was put forward to the voting membership: 
 
 MOTION: Moved by Paul van Heugten, Seconded by Kam Matsuo, 

THAT PricewaterhouseCoopers LLP be approved as Skate Canada’s 
auditors for the 2021-2022 fiscal year. 

         
CARRIED 

 
 
ACTIONS OF THE BOARD OF DIRECTORS 
 
54. The President reported that the 2020-2021 actions of the Board of Directors were 

captured in a separate document titled “Actions of the Board of Directors”.  The 
President encouraged delegates to take time to review the document which is posted 
on the Skate Canada AGM webpage.     

 
 
ELECTIONS – 2021-2022 BOARD OF DIRECTORS 
 
55. The President invited Recruitment and Development Committee (RDC) Chair Nicole 

LeBlanc-Richard to conduct the elections segment of the meeting.  
 
56. Nicole LeBlanc-Richard confirmed that on January 15, 2021 the RDC released a Call 

for Applications to the Skate Canada Board of Directors memo along with a public 
facing expression of interest memo.  
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57. On behalf of the RDC, Nicole LeBlanc-Richard conveyed her delight in reporting that 
nine (9) candidates, having expressed their interest in serving on Skate Canada’s 
Board, have met the requirements to do so. 

 
58. Nicole LeBlanc-Richard confirmed the following election categories in this year’s 

elections:  

• Category 1 - President (4-year term) 

• Category 2 - Director Ontario (2-year term) 

• Category 3 - Director Atlantic (2-year term) 

• Category 4 - Director at Large (2-year term), (3 available positions). 
 

Acclaimed Board Positions 
 
59. Nicole LeBlanc-Richard confirmed the names of individuals who are acclaimed in 

the following election categories: 

• Category 1 - President (4-year term): Karen Butcher 

• Category 2 - Director Ontario (2-year term): Joni McPhail 

• Category 3 - Director Atlantic (2-year term): Dr. Gregor MacLean 
 
Election Category 4 - Director at Large - Candidates 
 
60. Nicole LeBlanc-Richard reported that there are 3 available positions for Director at 

Large, each for a 2-year term. She added that since the initial release of the election 
information, two candidates have withdrawn from this election category (i.e. 
Jacqueline Gauthier and Eric Radford). 

 
61. Nicole LeBlanc-Richard explained that with four remaining candidates now standing 

for election in Category 4 – Director at Large, an election is to take place. The names 
of the candidates standing for election are as follows (i.e. in alphabetical order): 

• Patty Klein 

• Patrick Roch 

• Patricia teBoekhorst 

• Ravi Walia 
 

62. At this time, Nicole LeBlanc-Richard spoke to procedural information outlined in the 
Skate Canada Election Process Procedure and to the requirement of Skate Canada 
Bylaw 5.16.  

 
Election Category 4 - Director at Large – Results 
 
63. Further to the conclusion of the election in Election Category 4, Nicole LeBlanc-

Richard confirmed the names of the candidates, having achieved majority, who are 
elected to the position of Director at Large (i.e. in alphabetical order): 

• Patty Klein 

• Patrick Roch 
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• Ravi Walia 
 
64. With the conclusion of the elections segment of the AGM, Nicole LeBlanc-Richard 

asked that meeting delegates join her in congratulating all newly acclaimed and 
elected members of the Board of Directors. 

 
65. Nicole LeBlanc-Richard extended her sincere thanks to the other members of the 

Recruitment and Development Committee for their service: 

• Dr. Jodi Abbott 

• Cynthia Benson 

• Leanna Caron 

• Brenda Hart 

• Paul MacIntosh 

• Patrick Roch 
 

 
ACKNOWLEDGEMENT OF UPCOMING EVENTS 
 
66. The President indicated that assuming the following events will be able to proceed from 

an execution perspective, the dates and locations are as follows:  
 

• ISU Junior Grand Prix of Figure Skating 2021 
August 25-28, 2021 – Edmonton, Alberta 

 

• 2021 Autumn Classic International 
September 16-18, 2021 – Pierrefonds, Quebec 

 

• 2021 Skate Canada International 
October 29 to 31, 2021 – Vancouver, British Columbia 

 

• 2022 Skate Canada Challenge 
December 1-5, 2021 – Regina, Saskatchewan 

 

• 2022 Canadian Tire National Skating Championships  
January 7-13, 2022 – Ottawa, Ontario 

 

• 2022 Skate Canada Synchronized Skating Championships  
February 25-27, 2022 – Calgary, Alberta 

 

• ISU World Synchronized Skating Championships 2022 
April 7-9, 2022 – Hamilton, Ontario 

 

Awarding of Next Ice Summit 
 
67. The President confirmed the date and location of the 2022 Ice Summit:  

• May 26-28, 2022 – Quebec City, Quebec 
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NEW BUSINESS 

68. Leanna Caron reconfirmed that no new items of business were brought forward to the 
meeting.     

 
 

ACKNOWLEDGMENT OF RETIRING BOARD MEMBERS  
 
69. The President took the opportunity to thank and honour the invaluable dedication and 

contributions made to the organization by the following former board members: 

• Jacqueline Gauthier – Stepped down effective May 8, 2021 after having served on 
the Board as Director at Large since 2018. 

• Darlene Joseph - Retiring after having served on the Board as Director Ontario since 
2015. 

• Nicole LeBlanc-Richard - Retiring after having served on the Board as Director 
Atlantic since 2015. 

• Eric Radford – Stepping down after having been appointed to the Board as a 
Director for the past season (2020-2021). 

 
 
INTRODUCTION OF THE 2021-2022 BOARD OF DIRECTORS 

 
70. Leanna Caron introduced the members of the 2021-2022 Skate Canada Board of 

Directors. The list of board members is attached to the minutes in full as Appendix H.       
 
 
ACKNOWLEDGMENT OF RETIRING SECTION CHAIRS   

 
71. The President took the opportunity to recognize and thank the following Section Chairs 

who, after having served their Section for many years, are now stepping down from 
their role as Section Chair. She added that each are outstanding volunteers who have 
given much of themselves to their Sections. The President expressed her gratitude to 
each Section Chair for their valued leadership and dedication to the sport of figure 
skating. The recognized Section Chairs are listed below: 

• Karen Butcher – served as Skate Ontario Chair for 4 years (2017-2021) 

• Jocelyn Proulx – served as Patinage Quebec Chair for 6 years (2015-2021) 
 
 
INTRODUCTION OF THE 2021-2022 SECTION CHAIRS 
 
72. The President introduced the 2021-2022 Section Chairs. She indicated that Section 

Chairs continue to be valued members of the national team and their endless time and 
commitment to the organization is sincerely appreciated. The list of 2021-2022 Section 
Chairs is attached to the minutes in full as Appendix I. 
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TRANSFER OF MEETING TO NEW PRESIDENT 
 

73. Leanna Caron expressed her pleasure in officially introducing Skate Canada incoming 
President, Karen Butcher. 

 
74. Leanna Caron’s sentiments were relayed as follows, “On behalf of the membership, I 

sincerely congratulate Karen on taking office, and I confirm my full support and 
cooperation as she assumes this leadership position. Karen will undoubtedly bring 
passion and commitment to her new role and as a new chapter in Skate Canada’s history 
unfolds. Delegates and observers, please welcome your new President, Karen Butcher.” 

 
 
SKATE CANADA INCOMING PRESIDENT ACCEPTANCE REMARKS 
 
75. After having been welcomed into the role of Incoming Skate Canada President, Karen 

Butcher provided the following remarks, “Thank you Leanna for the kind words and 
introduction. 

 
76. Before I begin, on behalf of all of us at Skate Canada, I would like to offer a heartfelt 

thank you to Leanna for her dedication, guidance, and invaluable leadership over the 
past eight years. 

 

77. Your passion for our sport is infectious, and the vision and direction you have shown 
during your tenure has put Skate Canada in a solid position for the future. I know the 
past 14 months have been challenging and we are grateful to you for helping the 
organization navigate through these unsettled times.  

 

78. On a personal note, I would like to thank you for your influence and your friendship. I 
have some big shoes to fill, and I will give it my best effort.  

 

79. On behalf of all of us, thank you again and we wish you all the best wherever the next 
chapter takes you.  

 

80. I am truly honoured to accept my new role as Skate Canada President. Skating has 
always been a big part of my life, and I am excited to take on this new responsibility. To 
represent our skating family across this vast country is extremely rewarding.  

 

81. For more than a century, Skate Canada has been one of the leading national sport 
organizations in Canada, and a world leader in figure skating. Much of our success can 
be traced back to a legacy of exemplary leadership and innovation that has spanned 
generations. I look forward to doing everything I can to continue that legacy.  

 

82. As has been mentioned several times today, we continue to live in uncertain times. 
Everything has been new for all of us. We were not given a blueprint to follow, no 
playbook to refer to; yet everyone has been figuring it out, learning, taking steps forward 
and pausing. Unfortunately, some of us had to pause more than we would have liked, 
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but through the adversity there have been some amazing best practices. Life as we know 
it has changed and now there is hope; we are on the road to recovery. We are working 
together to ensure that, once we get the green light to open, we hit the ground running.  

 

83. I am looking forward to working with Debra and her team, the Board of Directors and all 
of you as we get ready to adjust to life post-pandemic.  

 

84. I have been so impressed with our ability, as Canadians and as Skate Canada, to come 
together and do the right thing to ensure the health of our family, our neighbours, and 
our organization. Countless times people have come up with great ideas to keep skating 
going. I know when we finally put the pandemic behind us, we will be stronger and more 
resilient than before.  

 

85. We must stay realistic. We cannot turn back the clock and expect a return to “normal” at 
the flip of a switch. As Debra mentioned earlier, the only constant in life is change, and 
we will continue to change and adapt as we go down the recovery path. The 
organization has proven time and time again that we are capable. Working together, I 
believe we will one day look back at the pandemic as something that ultimately made us 
better faster.  

 

86. As your President, I can assure you that we are doing, and will continue to do, everything 
we can to help our members, our clubs, and our stakeholders deal with the challenges of 
today and the questions of tomorrow.  

 

87. It’s time, once again, to roll up our sleeves and work hard, and I am ready to get started 
in my new role. Reading the names who have joined us today for our Annual General 
Meeting, I am reminded just how fortunate we are to have so many true leaders within 
our organization. Many of you I know personally, others I have respected from afar. 
Thank you for your passion and sustained effort, I know we work together and watch our 
membership grow.  

 

88. I look forward to working with all of you in the months and years ahead. To the Skate 
Canada Board of Directors, I am excited to collaborate with you and share ideas as we 
look to ensure our stability for the future. To Debra and her team, I look forward to 
working with you as we take Skate Canada to the next quadrennial and beyond. Thank 
you!” 

 
 

CLOSING REMARKS 
 
89. In closing, Karen Butcher relayed the following, “As we wrap up the AGM, I would like to 

sincerely thank all members, delegates, coaches, choreographers, volunteers, officials, 
office staff, and honoured guests for taking the time to join us today. It has certainly 
been a challenging year for all of us, but together, as we continue our road to recovery, 
we can look to the future with hope and optimism.  
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90. I would like to thank Debra and her team at the Skate Canada National Service Centre 

for their endless hours of preparation in bringing us together not only this weekend, but 
over the past couple of weeks. The Ice Summit took hours of planning, and we are 
grateful for all the work that was done to enable us to come together. A special thank 
you to all presenters, moderators, keynote speaker Henry Burris, and our partners at SW 
Event Technology for sharing this innovative, engaging virtual platform with us. 

 

91. The theme of the 2021 Ice Summit has been ‘Change Connecting Community’. Over the 
past 14 months, we have all experienced unparalleled change, but that change has 
demonstrated how resilient we are. There is promise on the horizon, and we all hope 
that in the very near future, everyone will be back on the ice, inspiring all Canadians to 
embrace the joy of skating. 

 

92. Your dedication and commitment to our sport, on and off the ice, epitomizes the 
strength and resilience of our organization and is fundamental as we continue to be a 
leader in the skating world. Without the contributions from our membership, we would 
not enjoy the success we do.  

 

93. As we continue our road to recovery, let’s continue to keep the spirit of today alive. The 
theme of ‘Change Connecting Community’ does not end here. Even when we cannot be 
together, we can remain connected and united. 

 

94. Please stay safe and healthy, and we look forward to seeing all of you again soon. Thank 
you. 

 
 
ADJOURNMENT OF THE MEETING 
 
95. There being no further business, the meeting was adjourned at 12:43 EDT. 

 
MOTION: Moved by Nicole LeBlanc-Richard, 
  THAT the meeting be adjourned.   
 

 

      
          
Leanna Caron      Karen Butcher 
President      Incoming President     
 
Minutes recorded and written by Denise Edwards, Executive Coordinator  


